
CHULA VISTA ELEMENTARY SCHOOL DISTRICT 

84 EAST "J" STREET • CHULA VISTA, CALIFORNIA 91910 • (619) 425-9600 
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH 

MINUTES 
BOARD OF EDUCATION 

Special Meeting 
August 25, 2021 

5 P.M. 
Dr. Lowell J . Billings Board Room , Education Service and Support Service 

Streamed Online 

ORDER OF BUSINESS 

1. OPENING PROCEDURES 

A. Call to Order 

President Bishop called the meeting to order at 5:08P.M. 

B. Roll Call 
Members Present: 
Ms. Kate Bishop, President 
Ms. Lucy Ugarte, Vice President 
Mr. Francisco Tamayo, Clerk 
Mrs. Leslie Ray Bunker, Member 

Members Absent: 
None. 

Others Present: 
Mr. Oscar Esquivel, Interim Superintendent 
Dr. Matthew Tessier, Asst. Supt. , Instructional Services 
Mr. Jason Romero, Asst. Supt. , Human Resources 
Mrs. Theresa Villanueva, Executive Director of Fiscal Services 
Mr. Anthony Millican, Director, Communications and Community 
Development 
Mrs. Mayela Couturier, Translator/Interpreter 
Mrs. Nancy Teahan, Asst. to the Supt. and Board of Education 
Mrs. Araceli Vargas, Administrative Assistant II 

C. Pledge of Allegiance 

Vice President Ugarte led the Pledge of Allegiance . 

2. APPROVE AGENDA (Action) 

Motion : UGARTE, Second: TAMAYO, Vote: UNANIMOUS 
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3. SPECIAL RECOGNITION, ORAL PRESENTATIONS, WRITTEN 
REPORTS, AWARDS, AND HONORS 

A. Presentation on the Outcome of Thoughtexchange Stakeholder Input for 
Board Member Vacancy 

Mr. Romero presented on the Thoughtexchange process and reviewed 
what Thoughtexchange is, shared the breakdown of participation, word 
cloud, thoughts: integrity, transparency, interest, decisions, and 
Sweetwater, and answered questions. President Bishop clarified the 
input from Thoughtexchange was used to shape the questions for the 
interview process and Mr. Romero confirmed. 

4. ORAL COMMUNICATIONS 

The Oral Communications portion of this special meeting provides the public 
with information regarding addressing the Board, as follows: The public has 
the opportunity to be heard on any items included in the agenda. Speakers 
are requested to limit their remarks to three minutes (approximately 390 
words). Community members wishing to comment must attend the meeting 
in person, complete a "Request to Be Heard" card, and submit it to the 
Recording Secretary before the start of the meeting. The Board shall limit 
the total time for public input on each topic to 20 minutes. With Board 
consent, the President may increase or decrease the time allowed for public 
presentation depending on the subject and the number of persons wishing 
to be heard. No Board action can be taken . 

Due to the number of requests for oral communications, President Bishop 
allowed one minute per person. 

• David Bame spoke on Thoughtexchange results. 
• Rosi Martinez spoke on Thoughtexchange results. 
• David Bame continued his comments on Thoughtexchange results. 
• Karen Clay spoke in support of Logan Mabe. 
• Luisa Rosenfeld spoke on behalf of the community regarding the Board 

of Education failing to represent the community. 
• Priscilla Miller-Rames was called but she was not present. 
• Samantha Jimenez spoke in support of Robert Cochran (Cristina Flores 

was present at the podium but did not speak) . 
• Sharon Quinn spoke in support of Robert Cochran. 
• Barbara Poukkula spoke in support of Robert Cochran . 
• Heather Rivera spoke in support of Robert Cochran. 
• Brian Clapper spoke in support of Bertha Lopez. 
• Mike Clowers spoke in support of Robert Cochran . 
• Barbara Todd spoke in support of Doug Wolf. 
• Manny Rubio spoke on concerns about the Board members. 
• Mike Diaz spoke in support of Logan Mabe. Mr. Diaz also suggested to 

the Board to give the community the three minutes to speak because the 
Board should be interested in hearing what the people have to say. 

• Alex Gonzales spoke in support of Logan Mabe. 
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• Maira M. spoke on concerns regarding political agendas. 
• Laura Loza spoke on virtual learning, return to school in person, unions, 

and Cesar Fernandez as next Board member. 
• Liz Howeth spoke in support of Robert Cochran . 
• Dana Erickson spoke in support of Robert Cochran . 
• Jannette Colada-Tacto spoke in support of Bertha Lopez. 
• Sophia C. spoke regarding the new Board member and that the person 

should be diverse and listen to the community, put students first and not 
agendas and political thoughts . Let people vote and select and let voices 
be heard . 

• Lilia Rodriguez spoke on the Thoughtexchange survey. She also spoke 
about the qualities CVE members want in a new Board member. 

• David Bame thanked administration and some school sites (including his) 
for doing everything possible to make the horrible situation [COVID-19] 
bearable. He also shared how the testing at the District had been 
smooth , effective, welcoming and friendly , and reassuring to small 
children and that this was in stark contrast to other neighboring districts, 
including one his son attends. 

• Christina G. spoke in support of not having children wear masks at school 
and that they do not prevent illness. 

• Ruby W. spoke on the amount of paperwork and how that has put a lot 
of extra work on nurses, secretaries, and administration in addition to 
their regular job. Schools are short-handed. 

• Rosi Martinez addressed safety on campuses and asked to bring back 
the safety committees that have been dismantled . Members do not feel 
safe. 

• Daniza Martinez asked that students not be required to wear masks at 
school. 

• Mike Rodriguez said the number one killer of COVID-19 is obesity and 
asked why the schools give junk food for lunch and why they are not 
setting them up for success. 

• Scott Anderson spoke on the findings of a CDC [Centers for Disease 
Control] study on children and masks and said there is no significant 
difference with masks or no masks. He ended saying , let them breathe 
and let us live. 

• Rosi Rodriguez addressed nutrition and fitness, the obesity rate of 
children , and healthy school lunches for kids . 

• David Bame shared his support for the phone-in option and how it would 
be valuable for those who are not able to be at the meetings. He also 
added that to interview 12 candidates and make a decision, he suggested 
the Board think it through, have another meeting, and get additional input 
from parents, teachers , staff, and the community via the phone-in option. 

5. ADMINISTRATIVE ACTION ITEMS 

A. (1) Conduct Interviews of Candidates for Appointment to Board 
Vacancy (Seat 5) ; 
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Prior to the interviews, President Bishop reviewed the process for the 
interviews, the scoring process and that the Board would pick a minimum 
of three and a maximum of five candidates to rank. On the 
recommendation of President Bishop, each Board member shared which 
of the applicants they knew, if any, for transparency. A total of 12 
candidates were interviewed. Each applicant gave a one-minute 
introduction, had a fifteen-minute question and answer period , and ended 
with a one-minute closing statement. After the interviews, President 
Bishop announced a break at 9:10 P.M. and the meeting reconvened at 
9:23 P.M. President Bishop reviewed the scoring process and 
Mr. Esquivel reported the rankings . The Board agreed to move forward 
the top four: Cesar Fernandez, Jennifer Fuentecilla , Jaqueline Gonzalez, 
and Tiffany Gonzalez. The Board discussed the qualities they liked about 
each of the four candidates and had two candidates in a tie as their top 
candidates. President Bishop said that in the event of a tie, the tie 
breaker will be the raw score based on rubrics . President Bishop asked 
Mr. Esquivel to read the raw score totals for Cesar Fernandez and 
Jennifer Fuentecilla. Mr. Esquivel said the raw score for Cesar 
Fernandez is 177 and the raw score for Jennifer Fuentecilla is 163. 
President Bishop explained because of the system that was established 
that was the tie breaker and they will bring Cesar Fernandez to the Board . 
Pending background check [of the newly appointed Board member] , she 
thanked the Board Appointment Oversight committee for their work and 
discharged the committee. Mr. Esquivel informed the public within 10 
days after the appointment of the Board member there will be a posting 
of a Public Notice in a local newspaper and three places within the school 
district in accordance with Education Code 5092 . 

(2) Select New Board Member; and 

Clerk Tamayo moved to appoint Mr. Cesar Fernandez to the Board of 
Education . 

Motion: TAMAYO, Second: UGARTE, Vote: UNANIMOUS 

(3) Administer Oath of Office to New Board Member 

President Bishop administered the Oath of Office to new Board Member 
Cesar Fernandez. 

B. Approve Changes to Injury and Illness Prevention Program, COVID-19 
Prevention Plan and District Guidance to Staff, Students, 
Parents/Guardians and Community Regarding COVID-19 

Mask Wearing: Board Member Bunker asked to include "weather 
permitting" to the end of the statement that reads, "when students may 
remove their masks only to play at recess and to eat, both of which 
happen outdoors" [add weather permitting] . It was clarified that all 
campuses includes the District Office. Board Member Bunker said since 
the District Office has had very few to no cases and there are no children , 
staff should have a choice about wearing masks. Clerk Tamayo said it 
should still be mandatory to wear masks until everyone is vaccinated , 

CVESD/BOARD MEETING MINUTES 46 AUGUST 25, 2021 



adding it is best to overprotect then having to solve something that could 
have been prevented . He added that until everyone is vaccinated and 
there is different guidance from the California Public Health, masks 
should be worn . Vice President Ugarte said it is good policy to be 
consistent across the District. Clerk Fernandez agreed that the policy 
should be consistent across the District and the District Office should be 
modeling good masking behavior for students. President Bishop agreed 
that modeling is a major issue and that we are a forward-facing entity and 
face the public and want to demonstrate to the public the proper 
behaviors. 

Safety Committees: Board Member Fernandez agreed it is a fantastic 
idea to form a committee with all stakeholders. Clerk Tamayo said he 
supports the committees and that the expectations should be standard 
policy across the District. He added that when there is new guidance 
from the CDC [Centers for Disease Control] and California [Department 
of] Public Health the committee will reconvene to see what changes need 
to be applied to the policy. Vice President Ugarte asked Mr. Esquivel to 
include, as part of the principals' meetings, that the committees take 
seriously the consistent procedures and policies with regard to the 
committee. Mr. Esquivel said safety is always a top priority and 
Mr. Carlton and the Risk Management staff will assure the guidance 
provided from CDC [Centers for Disease Control], California Department 
of Public Health, and the County of San Diego Public Health is followed . 
President Bishop summarized discussion about the committees and 
safety changes to COVID-19 procedures. Site level committees will 
report to the Board when they want to make major policy changes and 
the Board will implement changes as necessary. If there are significant 
changes to be made, it may be necessary to warrant an emergency 
Board meeting . 

Weekly COVID-19 Update: Board members agreed to a weekly update 
with simple, bulleted information, including current District case numbers 
(including the last reporting date for those numbers) as well as any 
changes made in COVID-19 guidelines that week. It will be sent directly 
to stakeholders including, but not limited to, staff and parents/guardians 
via email and School Messenger and published on the District website in 
an easily accessible location . President Bishop said this is for better 
communication and to ensure uniformity across the District. Board 
members agreed to the language as written in the agenda item. 

Option of virtual attendance at staff meetings: President Bishop said this 
was a request on behalf of Chula Vista Educators. There were concerns 
people were being packed into rooms and not feeling safe. This would 
give an option of virtual attendance if rooms could not accommodate the 
number of staff with minimum three feet distance between attendees. 
There was discussion if these provisions applied during COVID-19 only. 
Mr. Carlton clarified the COVID-19 Prevention Plan (CPP) is a 
component of the Injury and Illness Prevention Plan, a mandate under 
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law at all times. If the Board agreed to these changes to the COVID-19 
Prevention Plan they would sunset with the COVID-19 Prevention Plan. 
Board Member Bunker added the virtual attendance should be looked at 
for future after COVID. Clerk Tamayo asked to confirm that virtual staff 
meetings are possible at the schools and Dr. Tessier confirmed they are 
possible and sites can use a Teams link. 

President Bishop shared a situation from a stakeholder regarding an 
unvaccinated colleague who had contracted COVID-19 and tested 
positive on Monday [August 23] and returned to campus today [August 
25] because a negative test is not required in order to return to school. 
She asked that an adjustment be made that a negative test be required 
to return to school. Mr. Carlton explained the rules under CDC [Centers 
for Disease Control] guidelines, timelines, and contact tracing . 

President Bishop asked for a motion to approve changes to Injury and 
Illness Prevention Program, COVID-19 Prevention Plan and District 
guidance to staff, students, parents/guardians and community regarding 
COVID-19. 

Motion: BUNKER, Second: FERNANDEZ, Vote: UNANIMOUS 

Due to the time, President Bishop asked to extend the meeting for an 
hour. After discussion, Vice President Ugarte made a motion to extend 
the meeting by 30 minutes to 11 P.M., second by Clerk Tamayo. Vote was 
unanimous. 

C. Approve Phone-In Option for Persons Requesting to Address the Board 
of Education at Properly Noticed Board Meetings 

President Bishop said she does not want to make people come to 
meetings in person during COVID in order to participate. She said people 
watching from home are being blocked from the process by not being 
able to share their thoughts during oral communications. Board 
members discussed their thoughts and concerns with the phone-in 
option, and they all agreed people should attend in person to address the 
Board . President Bishop shared her reasons for wanting the phone-in 
option for those people who just cannot attend in person adding their 
voice needs to be heard, too. President Bishop made a motion to 
approve phone-in option for persons requesting to address the Board of 
Education at properly noticed Board meetings. 

Motion: BISHOP, Second: UGARTE 

Vote: Ayes: BISHOP, UGARTE 
Noes: BUNKER, FERNANDEZ, TAMAYO 

6. BOARD COMMUNICATIONS 

Ms. Bishop: 

• Welcomed everyone. 
• Said it is nice to have a full set of Board members again. 
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• Addressed Mr. Romero regarding the timeline for the new Superintendent 
and creating the Oversight Committee. President Bishop asked who from 
the Board would like to serve on the Oversight Committee. Board Member 
Bunker and Clerk Tamayo volunteered . President Bishop asked Mr. Romero 
to reach out to the different groups who are supposed to put forth their 
representatives so the official committee will be in place by the next Board 
meeting [September 15] . She said the Oversight committee can start 
sending out the Thoughtexchange. She asked that the Thoughtexchange 
go out in many different ways to all the stakeholders and not in a paragraph 
form . She requested to use a bulleted list graphic and be able to use a QR 
code to go directly to it or Bitly. She added the less click-throughs the better 
and the more graphics and simple the better. Mr. Romero said there were 
multiple ways to do that. President Bishop said all stakeholders need to 
have a voice in this . Her goal is to get the number one amount of feedback 
ever with this Thoughtexchange. 

• Asked about substitutes and said there were 400 that had applied as site 
subs. Mr. Romero said they had not filled all the site sub positions and there 
were still 14 spots to fill and 46 have been filled. The San Diego County 
Office of Education is experiencing a two-and-a-half-week turnaround 
compared to their normal 48-hour turnaround . Fill rates are at the best they 
have had all year but still room to grow. Mr. Romero said five contact tracers 
had been hired so that will help relieve some of the office stress. 

• Asked Mr. Esquivel about combo classes and said campuses with two 
additional combo classes will feel like a lot and K/1 combo classes are a 
problem because of the huge distinction between kids who have never been 
in TK [Transitional Kindergarten] or Kindergarten and have to learn basic 
Kindergarten skills versus the first-graders ready to move on and learn 
things. She asked to break those up as much as possible. 

• Encouraged people to participate in her office hours and thanked everyone 
for their feedback over the last month . 

Mrs. Bunker: 

• Welcomed Mr. Fernandez to the Board and looks forward to working with 
him. 

• Thanked all those who were still hanging in there and that it had been a long 
night. She said it was valuable and saw a lot of people interested in working 
in the District. 

Mr. Fernandez: 

• Appreciates the Board seeing the value that he, as a parent educator, brings 
to the table. He is excited and looks forward to getting out to campuses to 
meet staff and talk to parents to get input. He said he is super honored to 
be here. 

Mr. Tamayo: 

• Thanked Ms. Brown and Ms. Gonzalez for their great presentations and all 
the work they do in the communities . He looks forward to seeing them one 
day at the dais and he sees the value both of them could bring to the District. 
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Ms. Ugarte: 

• Said it was a great problem to have such awesome candidates. She said 
she felt like she got to know everyone and knows them better. She looks 
forward to working with them one day on the dais. 

• Welcomed Mr. Fernandez to the Board. 

7. INTERIM SUPERINTENDENT'S COMMUNICATION 

Mr. Esquivel: 

• Welcomed Mr. Fernandez to the Board and said he would get him an 
orientation packet. 

• Thanked all the applicants who spent time preparing their application and 
came and answered questions from the Board. A lot of dedicated community 
members interested in wanting to serve on the Board. 

• Thanked staff for staying late and putting everything together. 

Board Member Bunker suggested a Board training since there are three new 
Board members. She suggested CSBA's Masters and Governance class. 

8. ADJOURNMENT 

President Bishop adjourned the meeting at 10:45 P.M. 

Motion: UGARTE, Second: FERNANDEZ, Vote: UNANIMOUS 
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